


representatives focused on understanding 

Primrose Schools’ unique market position 

resources, industry knowledge, long- 

term commitment, national presence and 

service capabilities to meet the needs of 

Primrose and its franchisees. 

Because of its industry knowledge and 

experience, CIT Small Business Lending 

was able to recognize the excellent 

potential of Primrose, which had been 

overlooked by many other potential 

partners. 

CIT developed innovative, integrated 

Primrose meet or exceed its growth 

objectives. Unlike many other lenders that 

Primrose Schools’ franchisees a complete 

the full range of their startup needs. 

Under the program, CIT Small Business 

Lending typically develops a long-term 

franchise fees, real estate and construction 

available with terms of 10 years to 25 

years, if real estate is involved.  

CIT Small Business Lending brought 

providing franchisees with an extensive 

vendor network, including easy access to 

childcare industry appraisers, commercial 

real estate brokers, contractors, interim 

lender banks and other knowledgeable 

experts.

Results 
Primrose Franchising chose CIT Small 

Business Lending as a nonexclusive 

1995, CIT has provided more than $300 

Primrose Schools in 15 states. About 75% 

of Primrose franchisees choose CIT as their 

Primrose has exceeded its initial growth 

projections, expanding from 24 locations 

and $44 million in annual revenue to about 

170 locations and $160 million in revenue in 

less than 10 years. The company plans to 

grow at a rate of 24 to 28 schools per year 

for the foreseeable future. 

business; Primrose centers typically have 

revenues twice those of other schools with 

comparable numbers of students. About 

60% of Primrose Schools report annual 

revenue of $1 million or more. 

Primrose applies its high-quality 

standards to the selection and approval  

of franchisees who share the company’s 

values and commitment. This helps explain 

a remarkable franchise success rate. There 

were no defaults or charge-offs on 96 SBA 

loans issued between 2000 and 2006, and 

there is a waiting list for both new and 

resale schools. 

CIT Small Business Lending’s long and 

successful relationship with Primrose led  

to the selection of the CIT Corporate 

Finance unit as lead agent on the purchase 

of Primrose by American Capital Strategies 

in 2006. CIT provided a $30.8 million 

senior secured credit facility for American 

Capital Strategies and a $7 million line of 

credit for Primrose Franchising.  

“Long-term relationships built  
on mutual respect, trust and 
productivity are certainly hard to 

We are thankful to have built that 
kind of relationship with CIT. We 
look forward to a bright and 
rewarding future with CIT.”

JIM STEGER  
VICE PRESIDENT OF FRANCHISING &  

BRAND CONSISTENCY  
PRIMROSE SCHOOLS 
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